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Our 3 days together were to align on the 

challenges of the present and opportunities of 

the future. We explored our principles, who we 

are designing for, and what is needed in our 

next product (codenamed ILRNext). We also 

explored the future of societies, the insights 

that would be valuable, and tackled some big 

topics to surface the complexity and align on 

our principles for designing the future of ABRI 

and ILRNext.

Purpose



For our customers

• Create confidence in the next ILR product

• Incorporate the voice of the customer

• Introduce a new user-friendly, easy, exciting product plan

• Understand and incorporate the functions that breed 

societies and breeders might want

• Show the potential of what a new platform can deliver -

outside the box to what we want

• Explore how ILRNext can be improved – from a Breed 

Society perspective

• Understanding and advocate for the end user needs

We took the time to understand what our collective objectives and expectations for the 3-days were.

Workshop Objectives 
& Expectations

For ILRNext

• Understand what ILRNext might look like

• Create a future-proof system

• Define a clear delivery timeline

• Get a clear consensus on the design of ILRNext

• Understand the differences between ILR2 & ILRNext

• Understand what is needed for ILRNext



The purpose of this day was to take stock of our 

current state, understand who we are prioritising 

as our key users for ILRNext, understanding their 

jobs to be done, and mapping the jobs to tasks in 

the system and prioritise the delivery of those 

tasks on a roadmap. We also surfaced 

assumptions, dependencies, and questions that 

helped us align on some key design principles to 

guide our decision making.

Day 1



We work hard to solve complex 
problems in elegant ways to 
help get a user's job done. We 
do not allow clutter into our 
future product set.

Ensure precision, accuracy, 
security, and data privacy are 
embedded in our processes and 
systems to build a solid 
foundation for future growth.

We value standardisation for the 
benefit of everyone, so we can 
constantly roll out new features, 
create a responsive support, 
better insights, and better value 
for money over time.

Our platform offers modular 
components at its foundation, 
providing configurability and the 
ability to self-serve without us 
being involved.

Prioritise user friendliness and 
streamlined workflows to 
enhance usability and 
productivity.

We will prioritise the experience 
of members (farmers) as they 
are our end user. This means we 
will prioritise providing 
proactive insight, usability and 
accessibility through a multi-
device web-first product, and 
online/offline capabilities where 
it makes sense.

Building blocks and 
self-service

Intuitive & efficient Members come first

Keep it simple Get it right Value for all

Our Design Principles



We then spent time exploring personas, and 

together, we pinpointed the crucial ones to 

shape our product around. Your invaluable 

insights delved deep into these personas, 

shedding light on their unique characteristics. 

With your help, we also managed to identify and 

prioritize the essential jobs they need to get 

done. It's all part of our mission to create an 

even better product.

Personas
Day 1













Day 2
The purpose of this day was to share our 

concepts and vision for the future product. We 

discussed gaps, future features, likes and 

dislikes. We then built on these concepts and 

explored the genetic evaluation journey, and co-

designed some new concepts. We weighed in 

on branding and impressions preferences, and 

then some of us joined the infamous party bus!



Following our research, we got our creative hats 

on and started brainstorming the possibilities 

for our future system. We were bursting with 

ideas and couldn't wait to share them with you. 

Your feedback is always incredibly valuable to 

us. Our concepts focused on prioritising 

members, standardising the product for 

societies but providing them the ability to 

configure and control the system to suit their 

business.

ILRNext Concept 
Validation

We also explored extensions of the product to 

support members needs, such as a mobile app to 

manage their herds and animals, making data 

entry more accurate and timely. We also explored 

tools that enable farmers to easily interrogate 

their data using modern AI technology, and get 

proactive insights to drive their decision making. 

The following pages showcase some screen shots 

from the concepts we explored.



Desktop App Concept



Desktop App Concept



Mobile App Concept



Configuration Concept



Configuration Concept



Configuration Concept



We took the time to gather what you liked, disliked and any new additional features. 

Your Response to the Concepts



Day 3
The purpose of this day was to explore genomics 

data, think about how we want to visualise data 

in the new system, and what insights might be 

useful for our target personas. We made two 

pivots to include a summary of ABRI’s current 

plans for the product, create clarity on timelines 

and costs, and understand the future themes for 

societies and what their tech landscape will likely 

look like.



Genomics Data
We were absolutely thrilled to have Brad Cook as a guest speaker 

who shared his wisdom on genetic data structures with us. 

Data extraction and the utilization of genomic predictions were 

central themes, with a focus on functional variance involving both 

phenotypic and genomic data. Brad's presentation prompted a 

range of important questions and considerations. These included 

inquiries about the contents of our database, the existence of 

documentation outlining what can be recorded, the composition of 

our reference population, the requisite number of traits for 

analysis, and the establishment of robust metrics for evaluating 

data quality. Of particular interest was the exploration of 

crossbreeding metrics and how they are evolving. The workshop 

also led to discussions on how to effectively query the data, with an 

emphasis on clients' use of genomic predictions to enhance their 

service offerings.



Data 
Visualisation
We embarked on a cool exploration into the 

world of data visualisation. We rolled up our 

sleeves and had a good look at all the creative 

ways we can bring data to life.    It was all about 

finding the sweet spot between what looks 

stunning and what works like a charm. 



Our approach for ILRNext is anchored in 

bringing societies and members to the 

forefront. This started with the discovery 

research with our clients, and now that we 

have started prototyping the future 

product, we will be iteratively testing our 

concepts and designs as we progress 

through the work.

ABRI Product Approach, 
Governance & Timelines 
 

We shared the details of how we will 

achieve an iterative development/test 

process involving clients. We understand 

the challenges ahead of us in terms of 

business rules and data migration, and we 

spoke openly about our thoughts on how 

we will approach this.



We are developing an Early Adopter 

Program for clients who wish to be part 

of the testing and validation as we design 

the product, and before we develop it. 

Some of you have expressed an interest 

in this. If you have specific people you 

would like to nominate, please let us 

know.
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